Part I
Research to locate an article, report or web site on safe school administration or campus security and crime prevention to share with the class. You should provide a “thorough” report of your selected research that includes all the relevant details. 
http://articles.cnn.com/2009-04-20/living/columbine.school.safety_1_metal-detectors-and-security-national-school-safety-school-security?_s=PM:LIVING

School security has changed dramatically since I was a child. It seems to change through the generations and normally is driven by some major event that cause parents  and school administration. Unfortunately, the scenarios that tend to drive school security are ones that are not pleasant. 

As I stated earlier, school security has changed over the years. As I was growing up, it was not uncommon to walk back and forth to school that was nearly a mile away. I was 12 to 13 years old. It was also common for the infamous call to parents stating that you were going over to a new friends house with their parents after school. Our parents would get the information to pick us up without a thought. It was a different time.

One such event that drove dramatic changes in school security was the Columbine School Massacre. According to CNN, this was one event that caused school administrations to rethink security and in some cases turn their campuses into fortresses (Sutter, 2009).  Shortly after the columbine incident, school systems went into a crisis management mode. They started to hire security firms for risk assessments, student protection, and practices that had once been in place were no longer. 
The one good thing about the article is the point that in made in 2009. That point was that school protection methods are still being used today to protect our children through education, government assistance, and awareness (Sutter, 2009). many school now have armed guards and metal detectors within the confines of schools. These signs of the times demonstrate the time of an innocence once existed but is now lost. 

School administrations are taking steps to secure their facilities. For example they are working with local law enforcements on how to read potential gang graffiti as a step in the  risk assessment arena (Fennelly, 2004). They are also taking classes in self-defense and have take a zero tolerance stance on rules. For example, as a child I could bring a steak knife to school with no problem for my lunch. Today, a accidental steak knife will get you twenty to life in the school system, no exceptions. It normally takes a act of God and the judicial systems to get the school boards  to take common sense into play in these situations; however, in the irony, there was a recent story in which a Islamic boy was allowed to carry a ceremonial dagger at all times due to his religion, thus demonstrating a lack in true risk assessment in the fear of  the law.

Many security systems are enhancing security in schools by providing tools that help the teachers and staff identify problems. One company has even marked , tested, and is endorsed by the local law enforcement agency for it work on a facial recognition program that helps staff identify to children are authorized to leave with in hand (PRWeb, 2011). This system can be programmed on the fly to address such issues as custody battles and identify incorrect persons picking up a child. The system is also tied into the local media system and can issue an amber alert within minutes.
Administration education has also played a major role in school security. Many schools are hiring security consultants to evaluate their schools for problem areas and are  also hiring professional security staffers (Fisher, Halibozek, & Green, 2008). In some instances, the security personnel are trained in such tactics as hostage negotiation and lethal takedown procedures. School administrations are also forming crisis management teams to handle  an  event that will eventually occur (Fennelly, 2004). 

School administrations are also being trained in anti-terrorist countermeasures. This is because there is evidence that they are potential targets. According to information coming from the radical Muslim terrorist groups, their targets within the United States are specifically women and children (Fisher, Halibozek, & Green, 2008). It is because of these actions and actions like Columbine in which students are targeting other students and staff that school administrations must take action.

Security of our children is key to our sanity. There is no parent that wants to be notified that their child has been kidnapped or killed. Schools are taking security very seriously and I for one am glad to see it. At my sons school, along with fire drills they actually have active shooter drills for the children. This goes from K-12 and attempts  to prepare the students for a potential incident. As children become more latchkey and such practices as bullying take on new media, the problem that schools face is when a attack will occur and not if an attack will occur.
Gone are the days of walking to school and laughing in the hallways. Schools are now more secure that some hardened facilities. It is a sad thought that a child must worry about security instead of learning about fun subjects. Unfortunately, events like Columbine have changed the system and security is now a day to day operation in schools.


Part II
Research an article, report or web site on hospital and/or health care security to share with the class. You should provide a “thorough” report of your selected research that includes all the relevant details. 
http://www.securityinfowatch.com/root+level/1279993

How many of you know the doctor's Hippocratic oath? In general it requires doctors to provide help to anyone in need regardless of the reasoning for the illness or injury. This same  belief has been followed by hospitals for years. They have practiced open door polices for years.

In the article Hospital Security: The Past, The Present, and The Future, the author looks at how hospitals have evolved from early days of low security to today with high security and to the future in which security may be like a maximum security verse a hospital (Aldridge, 2009). As you probably can remember, security policies of hospitals in the past were fairly lacks. AT that time, the concern was for the patients and not so much their security. I can remember going to see my baby brother after he was born and remembering that there was no security around. You had the staff but that was about it. There were no cameras. The babies didn't have id bracelets that were tied to the mother and had to be removed by special equipment. Anyone could come and see the baby with little concern about security.

This same attitude existed for such facilities as assisted living center and retirement homes. There was very little security and everyone would come and go as they pleased. All of this action with very little attention. Security plans were minimal or non-existent and crimes in hospitals was inconceivable (Aldridge, 2009). No one would ever have thought about stealing a baby form a hospital of walking into one of these facilities and opening fire on innocent bystanders.

However, as the past progressed to the present, so  did the crime. Criminals started to look as hospitals as easy targets. After all, these facilities took people in without question. They were focused on patient care and had  low  concern about security. This same mentality by hospitals started  to become their downfall in the present. As criminals started to see the possible targets and opportunities, security started to become a factor.

Hospitals and other health facilities started to become targets for criminals in everything from assaults, drugs theft, and kidnapping (Aldridge, 2009). Hospitals had to  start to address security due to such events as the Columbine shooting (Sutter, 2009). Hospitals now had individuals  walking into hospitals and shooting  people in the lobby. Something had to change.

Hospitals  started  to hire security staff and develop written security policies (Aldridge, 2009). They started to focus on the protection of  the patients, guests, and staff at these facilities. Hospitals were no longer the areas of  safe havens. Many hospitals had to review their open door policies and enacted such security measures as mantraps, metal detectors, and armed guards. They started to form security plans that incorporated strict security countermeasures. 

A baby born in a hospital today typically has  a electronic bracelet that is tied to the mother and both are tied into the hospitals security system. If one leaves without the other, the system notifies the staff. If the mother leaves as approved and the baby stays in the hospital, extra security is added to protect the child by limiting who can handle the child.
As crime increases  and the  economy gets  worse, hospitals of the future will need to be prepared. Hospitals will need to conduct risk assessments to ensure their patients, guests, and  staff are safe. They may have to totally give up the open door  policies in the name of security. Hospitals  will feel more  like a prison than a place of healing.

As hospitals conduct threat assessments, they will implement more and more countermeasures to prevent the current and future threats. They will look at more and  more ways to secure the facility and protect the assets that reside within the walls. Security plans must be developed and tested to ensure they deter the threat that will exists in the future. When one looks in the news, there are stories of criminals becoming more brazen in their efforts to commit crimes in the facilities. We have seen people posing as  hospital staff to kidnap babies. We have seen mentally ill patients go on a shooting rampage because the hospital refused  care. Society today is made up of people who will choose to react verse sit back. This very reaction can be deadly to a hospital facility if they are not prepared. Security is a way of life for these facilities and everyone and  is just enhanced when event like September 11, 2001 occur (Fisher, Halibozek, & Green, 2008).

Part III

Identify and “thoroughly” explain/justify “one” salient point from chapter 24.  Ensure you “clearly and specifically relate the point.”
Chapter 24: Physical Design

When one goes into a library, what does one see? One might see books, magazines, newspapers, etc. One might see tables, computers and the infamous book catching scanner at the front of the library. One might see areas of the library that are open and in full view of library personnel at the counter. One might notice the  emergency exits in specific locations of the library that are scarce of books. Did you ever wonder why?

Physical security design. The next time you go into your local library, evaluate the location as a security specialist. Look at the assets of the library and how they are protected. Where are the more expensive and prestigious books? Are they in a easily hidden location or are they in a area that is under constant staff eye? How did  the architecture design the area within the library. If the architectial design is recent, you will probably see many security countermeasures in the design. Many organizations are putting security designers on the initial design team to incorporate countermeasures that also will please the eye (Garcia, 2008). 

When one  thinks  of the  library, why do we need a good physical design? A good physical security design not only doesn't look like security it blends in the environment (Garcia, 2008). Remember that a library is a open public place  and  anyone can enter the facility, so security specialist must be aware of the threats to the facility and patrons.

In our town, like others, the library is sometimes home to the homeless people looking for a place to stay during the heat of the day in summer and the cold of the day during winter. Many of these people mean no harm and normally do not cause problems; however, some do. Also criminals look to the these facilities as easy targets for crime. A woman reading a book may not notice the person walking up behind her to grab her purse and run out the back emergency exit into freedom. What about that quite, dark, place in a multistory library where an assailant can wait for their  next victim without fear of being caught. 
When is the last time you saw a security guard patrolling the library? Probably never. It hurts the esthetics of the facility. A library is suppose to be  a safe place. Physical design helps with this in esthetic ways. Couches placed in a circle not only create a environment of tranquility, it also puts people next to other people. If a group of people are together, someone  will notice something funny and that normally alerts the group thus deterring the potential criminal. Look at how  many of today's libraries are using four foot shelves verse taller eight foot shelves. While the taller shelves hold more books, they also hide more. The shorter shelves allow areas above four  feet to be in clear site of staff and patrons.

In some libraries I have  seen potted  plants that line the  entrance and one must walk around them to enter the facility. While these are estetically beautiful, they in fact are full of concrete and are used to prevent a vehicle from crashing into the facility. Parking lots now have  motion sensor lighting and more open parking. Multistory facilities tend to have security cameras that are monitoring the facility and have the local law enforcement patrol the area. The library in San Angelo has local law enforcement agencies that reside  in the same facility the library is located. This provide an immediate deterrent and response if needed.

Many of the more expensive  book are maintained  under controlled conditions. They have shatter proof glass, alarm systems, and various sensors to protect these assets. Some libraries  even have  a  physical  staff that will escort individuals into specially secure rooms to use the books. This not only protects the books but the patron from becoming a target because they are using the book or asset. 

As more and more people use libraries for various reasons such as enjoyment or as shelter, security is a ongoing practice that must be utilized. If the criminals chance of success can be dropped below 80%, they are more likely to move on to the next target (Fisher, Halibozek, & Green, 2008). Libraries  will always be  a place of beauty in most cities and  security countermeasures that detract from this beauty will hardly be  incorporated; however, if security is used at the design and remodeling stages, security countermeasures can be incorporated without it looking like Fort Knox. So the next time you visit the library with your kids, spouse, or alone, look at the various areas of the facility and see how they are designed. Is the children's area limited to an open area, wide room between shelves, and  shelves that are a max of three feet tall? How far is that area from an exit? Was it a bad  design, or a countermeasure placed to protect the possible abduction of a child?

Mike
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